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BOARD OF DIRECTORS
January 7th, 2025
 Meeting Minutes
ZOOM Meeting

In Attendance:  	Reg MacDonald (District Chair) 
	Julianne Oelke-Simonsen (VP Admin)
	Gilles Vanasse (Discipline)
	Karen Ouellette (Treasurer/Ice Scheduler)
	Jake Bisson (D9RA)
                                      Jason Ward (Registrar)
Stacey Hall (Leitrim)
	Ward Mallon (Metcalfe)
	Matt Dickie (Russell)
	Julie Flaherty (Cumberland)
                                       Caitlin Anstee (Blackburn/Minor Rangers)
                                       Chris McArthur (Eastend)
                                       Natasha McKenzie (VP Competitive)


Absent with Regrets:  	Jenn Primeau (Past Chair)
	Chris Rheaume (Risk and Safety)
                                       Dom Giglietta  (VP House League)
             Matt McCarlie (U7/U9 Coordinator)

· Call To Order
Reg MacDonald called the meeting to order at 7:05 pm

· Approval of Minutes from the November Board Meeting

Moved by Julianne Oelke-Simonsen and seconded by Gilles Vanasse to approve the minutes from the December 5th, 2025, Board Meeting
CARRIED


· Business Arising from the Minutes
· Reminder KS on the Keys “Presidents’ Meeting” for February 7th, 2026
· Reg did not receive any ideas as to the distribution of funds from the World Juniors – still time

· D9RA
· Jake reminded all that Kevin has sent out a list of all referees who also play hockey in District 9.  There was a discussion on referees who are also players – how does the refund process work.  Why are they not deducted initially?  Reg will follow up with HEO.  There is a concern if they are deducted through the Association then are they still counted as players as this can affect Ice Allocations when the city verifies player numbers with HEO.




· District Chair


· Minor Council was cancelled in December – on the agenda is the Bell Capital Cup Rosters – a question has been raised re: the timing of acceptance of rosters as there was a question at the U11A.  Reg will question the deadline - though following the rules there was a problem with last minute addition to the roster of one team.
· Reg reminded that all areas should follow up on Haley’s email re: goalie equipment – free – a week was given to get applications in.
· There is discussion of adding AA to U10 next season – comments welcome
· We have had continuing Referee dressing room incidents.  This is abuse of Officials.  Reg will send another email to all teams.
· Ward advised that District 4 is only using adults for U9A games now as there have been issues with the younger referees not calling blatant penalties.


· VP Competitive
· Nothing to report
· Karen will meet with Natasha to outline Competitive playoffs and tracking of games and referees to assure all games are assigned.  The GOOGLE Sheet has been posted.  

· VP House
· absent
	
· VP Admin
· The 3 Year Review has been completed.  Reg, Julianne and Karen will review and then present to the Board at the Presidents’ Meeting

· Treasurer/Ice Scheduler
· The November Statements were distributed prior to the last meeting but not motioned.  The December Statements are prepared but the Referees’ Invoice was received last night.  Changes to ice allocation happen almost on a daily basis now so it is hard to keep up with the area invoices.  Reminder that all fees are due December 15th based on the R&R.  The 2% late fee has never been charged but for those exceptionally in arrears it will be.
· As Julianne said the 3 year review has been completed.  It is similar to the monthly review by the GHA Audit Committee before the pandemic.  There is one adjustment to be made for each of the 3 seasons based on the difference between the cost of an Audit and that of a Review. 

· Discipline Gilles reviewed data around discipline and major infraction trends.  





· Registrar
· Jason will send emails following up on outstanding VSCs
· Jason will send an email reminder on the deadline for Affiliation.

· Risk and Safety
· Absent.

· District U7/U9 Mentor
· Absent

Round Table


Blackburn
Blackburn moved a U15 player from U15B to U15A as per the R&R

Eastend
U15 Tournament is this weekend

Leitrim
Nothing to report

Metcalfe
“Metcalfe District Minor Hockey Day” was a success – well attended 

Rangers
Absent

Russell
Nothing to report.

Cumberland
Nothing to report.


· New Business

Nothing to report.

· Adjournment.
The meeting adjourned at 7:52 PM.

Moved by Gilles Vanasse and seconded by Julianne Oelke-Simonsen
CARRIED
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